
COURSE OVERVIEW
How much time is lost in a business 
organising what needs to be done 
at the time when it needs to be 
done? How many mistakes are 
made as a result of this?

Workplace organisation and 
visualisation follows some basic 
principles to optimise processes. 
This 5s principles can transform 
any workplace and deliver 
immediate effi ciency and 
quality gains.

WHO SHOULD ATTEND?
The programme is aimed at any 
personnel engaging in business 
process improvement.

WHAT WILL I LEARN?
■ How to optimize my workplace 
by applying the principles of 5s.

PROGRAMME OUTLINE
■ Background & History
■ Benefi ts of 5S
■ Waste
■ Workplace observation
■ Sort, Set In Order, Shine 

■ Standardize, Sustain 
■ The Visual Factory
■ How to Implement 5s in any 
organisation

DURATION
1 day

ASSESSMENT & CERTIFICATION
ETAC certifi cate of completion.

5s WORKPLACE ORGANISATION  (1 DAYS)
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“Standardization is the necessary 
foundation for improvement”

HENRY FORD

“Lean has allowed our business approach the reduction and 
elimination of wastes within our processes in a structured 
way that harnesses the energy of staff in a positive & safe 

environment. It has led to improvements in our services that 
will allow us to compete more effectively and offer Clients 

additional value” CIARAN, DIRECTOR – CIVIL ENGINEERING & INFRASTRUCTURE
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